AUDIT SUBCOMMITTEE
OF THE
LEGISLATIVE MANAGEMENT COMMITTEE

The Audit Subcommittee of the Legislative Management Committee met in Room 250,
State Capitol Building, Salt Lake City, Utah, Monday, February 1, 2016 from 2:00
p.m.to 4:00 p.m.

Committee Members Present: President Wayne Niederhauser, Co-Chairman
Speaker Gregory Hughes, Co-Chairman
Senator Gene Davis
Representative Brian King

Legislative Audit Staft: John Schaff, Auditor General
Darin Underwood, Deputy Auditor General
Tim Osterstock, Audit Manager

Kade Minchey, Audit Manager

Brian Dean, Audit Manager
Lynda Maynard, Recording Secretary
Lauri Felt, Legis Reference Reviewer
Jesse Martinson, Audit Supervisor
David Gibson, Audit Supervisor
Anndrea Parrish, Audit Supervisor
Jake Dinsdale, Legis Lead Auditor
Derek Olson, Sr Perf Auditor
August Lehman, Sr. Perf Auditor

Other Interested Parties: Angela Micklos, Board Chair, Ut Bd of
Pardons/ Parole
Greg Johnson, Admin Coord., Ut Bd of
Pardons/ Parole
Raechel Lizon, Bd of Pardons & Parole
Steve Proctor, UCA Executive Director
Tina Mathieu, UCA Board President
Eric Parry, Program Mgr., 911 Division, UCA
Scott Freitag, SLC 911
Doug McClere, Utah DPS
Senator Wayne Harper, Utah Senate
Representative Brad Dee, Utah House of

Representative
Michael Christensen, Director, OLRGC
Eric Isom, MIB Partners
David Walsh, Director, Budgets, CCJJ
LeGrand Bitter, Exec Dir., Ut Assoc of Special
Districts

Jessica Miller, Salt Lake Tribune
Nicole Lowell, KSL 5 TV
And Others as Listed
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1. Call to Order

Speaker Hughes called the meeting to order at 2:00 p.m.

2. Approval of Minutes

Motion: President Niederhauser made a motion that the
minutes from December 15, 2015 Audit Subcommittee
meeting be approved. The motion passed
unanimously.

3a. A Performance Audit of the Utah Board of Pardons and Parole (Report #2016-01)
Presented by: Kade Minchey, Audit Manager

Discussion following Presentation

Angela Micklos, Chair, Board of Pardons, told the Audit subcommittee that the Board
of Pardons system is really archaic and they absolutely want to become more
efficient but with their workload they have very little time for strategic planning;
however, they have made small steps internally and would welcome the opportunity
to be able to share data and be more transparent.

Greg Johnson, Administrative Coordinator, Board of Pardons, responded to the audit
with the following points—

- The Board of Pardons looks forward to being able to dedicate more time to
strategic planning.

- The Board of Pardons is looking to the next generation—looking at
recidivism and parole outcomes to make their decisions more effective and
to refine and give feedback to the whole system.

- Structured decision-making tools would give consistency and transparency
to inmate families and help the public to better understand. These tools
would allow the Board of Pardons to better articulate their professional
judgements and make for a better process.

- Aparallel process would work better where more than one person could be
working on a case. This would be a great improvement and increase overall
efficiency.

Motion: Pres Niederhauser made a motion that the Performance
Audit of the Utah Board of Pardons and Parole (Report
#2016-01)be referred to the following committees—as the
Lead Committee, the Law Enforcement and Criminal Justice
Interim Committee and as a secondary (support) committee,
to review finances, the Executive Office and Criminal Justice
Appropriations Subcommittee. Also, the Legislative
Management Committee so the information can be
prioritized for the Interim, and the Sentencing Commission,
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for their information. The motion passed unanimously.

3b. A Review of the Administration of 911 Surcharges (Report #2016-02)
Presented by: David Gibson, Audit Supervisor

Discussion following Presentation

Steve Proctor, Executive Director, Utah Communications Authority (UCA) responded
to the findings ofthe audit by assuring the Subcommittee that UCA supports a
strategic plan with the 911 system and delivery of 911 services and UCA has been
looking for ways to better develop a better strategic planning process. Mr. Proctor
closed by saying that UCA is looking forward to working with the Legislature and
implementing the recommendations of this audit.

Tina Mathieu, UCA Board Chair, addressed the audit and recommendations as
follows:
- Public Safety is a unique and complex industry. Concerns in this audit
were expressed in a 1999 audit, #99-10 “9-1-1 System in Utah”
- Legislation has created a State 911 Division with employees focusing on
emerging technology and operational standards ofthe delivery of 911
Services throughout the State.
- Creating minimum operational financial and geographical criteria could
positively impact the quality and efficiency of the 911 System.

Motion: President Niederhauser made a motion that the Review of
the Administration of 911 Surcharges (Report #2016-02)
be referred to the Public Utilities and Technology Interim
Committee as Lead Committee and to the Executive Offices
and Criminal Justice Appropriations Subcommittee as the
secondary committee to deal with the financial issues,
budget issues and to the Legislative Management Committee
to use as a priority document in Interim discussions on this
issue. The motion passed unanimously.

Motion: President Niederhauser made a motion that the
Performance Audit of the Utah Board of Pardons and
Parole (Report #2016-01)also be referred to the House Law
Enforcement and Criminal Justice Standing Committee and
the Senate Judiciary, Law Enforcement and Criminal Justice
Standing Committee and the Review of the Administration
0f 911 Surcharges (Report #2016-02) also be referred to the
Senate Transportation and Public Utilities and Technology
Standing Committee and the House Public Utilities and
Technology Standing Committee while they were in Session.
The motion passed unanimously

3c. USTAR Annual Report: Performance Outcome Reporting Remains Under
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Development (Report #ILR2016-A)
Note: Report Available but not presented.

Motion:

Senator Davis made a motion that the USTAR Annual
Report: Performance Outcome Reporting Remains Under
Development (Report #ILR2016-A)be referred to the
Business, Economic Development and Labor Appropriations
Subcommittee, as Lead Committee— to be presented during
their current session; also to the Economic Development and
Workforce Services Interim Committee, as Support
Committee; the House Economic Development and
Workforce Services Standing Committee and the Senate
Business and Labor Standing Committee, during their
current session. The motion passed unanimously.

3d. ALimited Review of the Use of Cash Bail in Utah District Courts (Report #/LR2016-

B)

Note: Report Available but not presented.

Motion:

Senator Davis made a motion that the Limited Review of
the Use of Cash Bail in Utah District Courts be referred to
the Judiciary Interim Committee as the Lead Committee, the
Executive Office & Criminal Justice Appropriations
Subcommittee, as the Support Committee; also, the House
Judiciary Standing Committee and the Senate Judiciary,
Law Enforcement, and Criminal Justice Standing Committee
during the session. The motion passed unanimously

4. Prioritization of Audit Requests

After a discussion of audit requests and the recommendations made in Audit Reports
#2016-01 and #2016-02, President Niederhauser made the following motion.

Motion:

5. Other Business

President Niederhauser made a motion that the following

three audits be approved:

- Cash Bail Effectiveness and Cost

- 911 Disbursements and Expenditures, and

- Efficiency and Effectiveness of the University of Utah
Athletic Department. The motion passed unanimously.

John Schaffreferred to the Committees’ authorization to send Thank You letters to
the “Lead” committees and told them that his office will continue this process and
will report back on the action ofthe Lead Committees at the next meeting.

6. Adjourn



Speaker Hughes adjourned the meeting at 4:00 pm.



