
AUDIT SUBCOMMITTEE
OF THE

LEGISLATIVE MANAGEMENT COMMITTEE

Th e Au d it  Su bcom m ittee of th e Legis la t ive Ma n a gem en t  Com m it tee m et  in  Room  250 ,
Sta te Ca p itol Bu ild in g, Sa lt  La ke City, Uta h , Mon da y, Febru a ry 1 , 2016  from  2 :00
p .m . to 4 :00  p .m .

Com m it tee Mem bers  Pres en t : Pres iden t  Wa yn e Niederh a u s er , Co-Ch a irm a n
Spea ker  Gregory Hu gh es , Co-Ch a irm a n
Sen a tor  Gen e Da vis
Repres en ta t ive Br ia n  Kin g

Legis la t ive Au dit  Sta ff:  J oh n  Sch a ff, Au d itor  Gen era l
Da r in  Un derwood , Depu ty Au d itor  Gen era l
Tim  Os ters tock , Au d it  Ma n a ger

Ka de Min ch ey, Au dit  Ma n a ger
Br ia n  Dea n , Au d it  Ma n a ger
Lyn da  Ma yn a rd , Record in g Secreta ry
La u r i Felt , Legis  Referen ce Reviewer
J es s e Ma r t in s on , Au d it  Su pervis or
Da vid  Gibs on , Au d it  Su pervis or
An n drea  Pa rr is h , Au dit  Su pervis or
J a ke Din s da le, Legis  Lea d  Au d itor
Derek  Ols on , Sr  Perf Au d itor
Au gu s t  Leh m a n , Sr . Perf Au d itor

Oth er  In teres ted  Pa r t ies : An gela  Mick los , Boa rd  Ch a ir , Ut  Bd  of
Pa rdon s / Pa role

Greg J oh n s on , Adm in  Coord ., Ut  Bd  of
Pa rdon s / Pa role

Ra ech el Lizon , Bd  of Pa rdon s  & Pa role
Steve Proctor , UCA Execu t ive Director
Tin a  Ma th ieu , UCA Boa rd  Pres iden t
Er ic Pa rry, Progra m  Mgr ., 911  Divis ion , UCA
Scot t  Freita g, SLC 911
Dou g McClere, Uta h  DPS
Sen a tor  Wa yn e Ha rper , Uta h  Sen a te
Repres en ta t ive Bra d  Dee, Uta h  Hou s e of

Repres en ta t ive
Mich a el Ch r is ten s en , Director , OLRGC
Eric Is om , MIB Pa r tn ers
Da vid  Wa ls h , Director , Bu dgets , CCJ J
LeGra n d  Bit ter , Exec Dir ., Ut  As s oc of Specia l

Dis t r icts
J es s ica  Miller , S a lt Lak e Tribune
Nicole Lowell, KS L 5  TV
And  Others  as  Lis ted
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1. Call to Order

Spea ker  Hu gh es  ca lled  th e m eet in g to order  a t  2 :00  p .m .

2. Approval of Minutes

Motion : Pres iden t  Niederh a u s er  m a de a  m otion  th a t  th e
m in u tes  from  Decem ber  15 , 2015  Au d it  Su bcom m it tee
m eet in g be a pproved .  Th e m otion  pa s s ed
u n a n im ou s ly.

3a. A Performance Audit of the Utah Board of Pardons and Parole (Report #2016-01)
Pres en ted  by: Ka de Min ch ey, Au dit  Ma n a ger

Discussion following Presentation

An gela  Mick los , Ch a ir , Boa rd  of Pa rdon s , told  th e Au d it  s u bcom m it tee th a t  th e Boa rd
of Pa rdon s   s ys tem  is  rea lly a rch a ic a n d  th ey a bs olu tely wa n t  to becom e m ore
efficien t  bu t  with  th eir  work loa d  th ey h a ve very lit t le t im e for  s t ra tegic p la n n in g;
h owever , th ey h a ve m a de s m a ll s teps  in tern a lly a n d  wou ld  welcom e th e oppor tu n ity
to be a b le to s h a re da ta  a n d  be m ore t ra n s pa ren t .

Greg J oh n s on , Adm in is t ra t ive Coord in a tor , Boa rd  of Pa rdon s , res pon ded  to th e a u d it
with  th e followin g poin ts —

- Th e Boa rd  of Pa rdon s  looks  forwa rd  to bein g a b le to ded ica te m ore t im e to
s t ra tegic p la n n in g.

- Th e Boa rd  of Pa rdon s  is  look in g to th e n ext  gen era t ion —look in g a t
recid ivis m  a n d  pa role ou tcom es  to m a ke th eir  decis ion s  m ore effect ive a n d
to refin e a n d  give feedba ck  to th e wh ole s ys tem .

- Stru ctu red  decis ion -m a k in g tools  wou ld  give con s is ten cy a n d  tra n s pa ren cy
to in m a te fa m ilies  a n d  h elp  th e pu b lic to bet ter  u n ders ta n d .  Th es e tools
wou ld  a llow th e Boa rd  of Pa rdon s  to bet ter  a r t icu la te th eir  p rofes s ion a l
ju dgem en ts  a n d  m a ke for  a  bet ter  p roces s .

- A pa ra llel p roces s  wou ld  work  bet ter  wh ere m ore th a n  on e pers on  cou ld  be
work in g on  a  ca s e.  Th is  wou ld  be a  grea t  im provem en t  a n d  in crea s e overa ll
efficien cy.

Motion : Pres  Niederh a u s er  m a de a  m otion  th a t  th e Pe rform anc e
Audit  o f t he  Ut ah  Board o f Pardons  and Paro le  (Report
#2016-01)be referred  to th e followin g com m it tees —a s  th e
Lea d  Com m it tee, th e La w En forcem en t  a n d  Cr im in a l J u s t ice
In ter im  Com m it tee a n d  a s  a  s econ da ry (s u ppor t ) com m it tee,
to review fin a n ces , th e Execu t ive Office a n d  Cr im in a l J u s t ice
Appropr ia t ion s  Su bcom m it tee.  Als o, th e Legis la t ive
Ma n a gem en t  Com m it tee s o th e in form a t ion  ca n  be
pr ior it ized  for  th e In ter im , a n d  th e Sen ten cin g Com m is s ion ,
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for  th eir  in form a t ion .  Th e m otion  pa s s ed  u n a n im ou s ly.

3b. A Review of the Administration of 911 Surcharges (Report #2016-02)
Pres en ted  by: Da vid  Gibs on , Au d it  Su pervis or

Discussion following Presentation

Steve Proctor , Execu t ive Director , Uta h  Com m u n ica t ion s  Au th or ity (UCA) res pon ded
to th e fin d in gs  of th e a u d it  by a s s u r in g th e Su bcom m it tee th a t  UCA s u ppor ts  a
s t ra tegic p la n  with  th e 911  s ys tem  a n d  delivery of 911  s ervices  a n d  UCA h a s  been
look in g for  wa ys  to bet ter  develop  a  bet ter  s t ra tegic p la n n in g p roces s .  Mr . Proctor
clos ed  by s a yin g th a t  UCA is  look in g forwa rd  to work in g with  th e Legis la tu re a n d
im plem en t in g th e recom m en da t ion s  of th is  a u d it .

Tin a  Ma th ieu , UCA Boa rd  Ch a ir , a dd res s ed  th e a u d it  a n d  recom m en da t ion s  a s
follows :

- Pu b lic Sa fety is  a  u n iqu e a n d  com plex in du s try.  Con cern s  in  th is  a u d it
were expres s ed  in  a  1999  a u d it , #99-10  “9 -1-1  Sys tem  in  Uta h ”

- Legis la t ion  h a s  crea ted  a  Sta te 911  Divis ion  with  em ployees  focu s in g on
em ergin g tech n ology a n d  opera t ion a l s ta n da rds  of th e delivery of 911
Services  th rou gh ou t  th e Sta te.

- Crea t in g m in im u m  opera t ion a l fin a n cia l a n d  geogra ph ica l cr iter ia  cou ld
pos it ively im pa ct  th e qu a lity a n d  efficien cy of th e 911  Sys tem .

Motion : Pres iden t  Niederh a u s er  m a de a  m otion  th a t  th e  Re vie w of
t he  Adm in is t rat ion  o f 9 1 1  Surc harge s  (Repor t  #2016-02)
be refer red  to th e Pu b lic Ut ilit ies  a n d  Tech n ology In ter im
Com m it tee a s  Lea d  Com m ittee a n d  to th e Execu t ive Offices
a n d  Cr im in a l J u s t ice Appropr ia t ion s  Su bcom m it tee a s  th e
s econ da ry com m ittee to dea l with  th e fin a n cia l is s u es ,
bu dget  is s u es  a n d  to th e Legis la t ive Ma n a gem en t  Com m it tee
to u s e a s  a  p r ior ity docu m en t  in  In ter im  d is cu s s ion s  on  th is
is s u e.  Th e m otion  pa s s ed  u n a n im ou s ly.

Motion : Pres iden t  Niederh a u s er  m a de a  m otion  th a t  th e
Pe rform anc e  Audit  o f t he  Ut ah  Board of Pardons  and
Paro le  (Repor t  #2016-01)a ls o be refer red  to th e Hou s e La w
En forcem en t  a n d  Cr im in a l J u s t ice Sta n d in g Com m it tee a n d
th e Sen a te J u d icia ry, La w En forcem en t  a n d  Cr im in a l J u s t ice
Sta n d in g Com m it tee a n d  th e Re vie w o f t he  Adm in is t rat ion
of 9 1 1  Surc harge s  (Repor t  #2016-02) a ls o be refer red  to th e
Sen a te Tra n s por ta t ion  a n d  Pu b lic Ut ilit ies  a n d  Tech n ology
Sta n d in g Com m it tee a n d  th e Hou s e Pu b lic Ut ilit ies  a n d
Tech n ology Sta n d in g Com m it tee wh ile th ey were in  Ses s ion . 
Th e m otion  pa s s ed  u n a n im ou s ly

3c. USTAR Annual Report: Performance Outcome Reporting Remains Under
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Development (Report #ILR2016-A)
Not e : Repor t  Ava ila b le bu t  n ot  p res en ted .

Motion : Sen a tor  Da vis  m a de a  m otion  th a t  th e  USTAR Annual
Re port : Pe rform anc e  Out c om e  Re port ing Re m ains  Unde r
De ve lopm e nt  (Repor t  # ILR2016-A)be refer red  to th e
Bu s in es s , Econ om ic Developm en t  a n d  La bor  Appropr ia t ion s
Su bcom m it tee, a s  Lea d  Com m it tee— to be p res en ted  du r in g
th eir  cu rren t  s es s ion ; a ls o to th e Econ om ic Developm en t  a n d
Workforce Services  In ter im  Com m it tee, a s  Su ppor t
Com m it tee; th e Hou s e Econ om ic Developm en t  a n d
Workforce Services  Sta n d in g Com m ittee a n d  th e Sen a te
Bu s in es s  a n d  La bor  Sta n d in g Com m it tee, du r in g th eir
cu rren t  s es s ion .  Th e m otion  pa s s ed  u n a n im ou s ly.

3d. A Limited Review of the Use of Cash Bail in Utah District Courts (Report #ILR2016-
B)

Not e : Repor t  Ava ila b le bu t  n ot  p res en ted .

Motion : Sen a tor  Da vis  m a de a  m otion  th a t  th e Lim it e d Re vie w o f
t he  Us e  o f Cas h  Bail in  Ut ah  Dis t ric t  Court s  be refer red  to
th e J u d icia ry In ter im  Com m it tee a s  th e Lea d  Com m it tee, th e
Execu t ive Office & Cr im in a l J u s t ice Appropr ia t ion s
Su bcom m it tee, a s  th e Su ppor t  Com m it tee; a ls o, th e Hou s e
J u d icia ry Sta n d in g Com m it tee a n d  th e Sen a te J u d icia ry,
La w En forcem en t , a n d  Cr im in a l J u s t ice Sta n d in g Com m it tee
du r in g th e s es s ion .  Th e m otion  pa s s ed  u n a n im ou s ly

4. Prioritization of Audit Requests

After  a  d is cu s s ion  of a u d it  requ es ts  a n d  th e recom m en da t ion s  m a de in  Au d it  Repor ts
#2016-01  a n d  #2016-02 , Pres iden t  Niederh a u s er  m a de th e followin g m otion .

Motion : Pres iden t  Niederh a u s er  m a de a  m otion  th a t  th e followin g
th ree a u d its  be a pproved :  
- Ca s h  Ba il Effect iven es s  a n d  Cos t
- 911  Dis bu rs em en ts  a n d  Expen d itu res , a n d
- Efficien cy a n d  Effect iven es s  of th e Un ivers ity of Uta h

Ath let ic Depa r tm en t .  Th e m otion  pa s s ed  u n a n im ou s ly.

5. Other Business

J oh n  Sch a ff refer red  to th e Com m it tees ’ a u th or iza t ion  to s en d  Th a n k  You  let ters  to
th e “Lea d” com m it tees  a n d  told  th em  th a t  h is  office will con t in u e th is  p roces s  a n d
will repor t  ba ck  on  th e a ct ion  of th e Lea d  Com m ittees  a t  th e n ext  m eet in g.

6. Adjourn
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Spea ker  Hu gh es  a d jou rn ed  th e m eet in g a t  4 :00  pm .
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