
R512-100 Department of Human Services, Division of Child and Family Services
R512-100 Home Based Services
R512-100-1 Authority and Purpose

A. The purpose of Home Based Services is to provide services to allow children at
risk to remain safely in their own home, and provide services to facilitate the return home of
children who have been placed in the custody of the Division (DCFS).

B. The components of Home Based Intervention include:
1. Case Management
2. Skills Development and Family Education
3. Counseling/Therapy 
4. Home visits:  The DCFS worker will visit with the child and family a minimum

of one time per month.
5. Private conversation with one or more of the child(ren) if the child(ren) has(have)

been substantiated as a victim of abuse or neglect.
1. Pursuant to Section 62A-4a-105 the Division is authorized to provide Home

Based Services.

R512-100-2 Definitions
A. Child and Family Plan is based on the assessment of the child and family’s

strengths and needs which will enable them to work toward their goals. 
B. Child and Family Team: A group that meets together as often as needed and

works to support the family and assist them in meeting their needs. May include referent or other
concerned individuals identified by the family as supports. 

C. Functional Assessment  defines the child and family’s strengths and needs and
provides the framework from which to access appropriate services.  Evaluate progress toward
goals and adjust plans and interventions accordingly.

R512-100-3 Qualification
A. Home Based services may be provided to children who are potentially at risk of

abuse and neglect and their families.  The family must agree to work voluntarily with Child and
Family Services with regard to Early Intervention services.

B. Requests for Home Based Services will be evaluated as soon as possible after
receiving the request.  The initial level of intensity will be decided also and is assigned at the
discretion of DCFS.  Acceptance may be based on any of the following criteria: 

1. the ongoing risk of abuse/neglect of a child
2.  the risk of removal of the child from his/her home
3. the past history of abuse/neglect of a child
1. the family's willingness to accept Home Based Services
2. the need for ongoing monitoring by DCFS
C. DCFS will have the discretion to determine whether a request for Home Based

DCFS Services is accepted unless those services are court-ordered.  Home Based Services are
appropriate when any of the following conditions exist:

1. a child has experienced abuse or neglect but can remain safely in the home; 
2. when a child is returned home from out of home care; 
3. when an adoptive placement may disrupt or dissolve and intensive services are

needed to maintain the family in the adoptive home; or 



4. when reunification is likely within 14 days and intensive support is needed to
prepare for and facilitate the reunification.

D.  A child and family will not be accepted for Home Based Services if all of the
following conditions are present:

1. a family has the ability to access resources, supports and services on their own, 
2. there is minimal risk or no of abuse/neglect to the child; and 
3. the family does not require ongoing services.
E. The family will be asked to sign a consent for services after the case is opened by

a DCFS worker and prior to the time services begin. 
F. If the DCFS response to a request is that the family needs Home Based Services

but the family refuses to accept these services and the child is determined to be at risk of
abuse/neglect, by the evidence from the initial assessment, safety/risk assessments or by
observation by the Home Based Worker, the DCFS worker will screen the case with and
Assistant Attorney General and will consider filing a petition for court-ordered services. 

G. The family and the referent will be contacted and informed of the decision to
provide or not to provide Home Based Services.  Notification may be verbal or written and will
be documented in the file.  

H. If a request for Home Based Services is denied, the reasons for denial of Home
Based Services will be documented and explained to the referent and family. The worker will
provide suggestions to the family for other resources, supports and services to meet the family's
needs.  Referral resources will also be recorded in the closing summary.

R512-100-5 Service Delivery
A. A Child and Family Team will be developed or strengthened for every family

receiving Home Based Services.
B. Ongoing Child and Family Team meetings will be held for every family receiving

Home Based Services to ensure safety of the child and appropriateness and quality of services
provided to the family. Child and Family Team Meetings must be held at least once every six
months to track and adapt the plan. 

C. Ongoing Child and Family Team Meetings for Home Based  services will
include, but are not limited to, the following:

1. Initial Child and Family Team Meeting which will be held for each Home Based
Services case to establish case intensity and to discuss options for service provision.

2. Transition Child and Family Team Meeting may be held prior to the family's
transition from services with the following goals: 

a. assess safety of and ongoing risk to the child; 
b. identify continuing and additional service needs ; and
c. assess the family's ability to meet their own needs and access services
without further DCFS involvement.

D. A functional assessment will be updated as new information is obtained for each
child and family receiving Home Based Services, and prior to the development of the Child and
Family Plan. 

E. A Child and Family Plan will be developed for each family receiving Home
Based Services.  The plan will be developed by the Child and Family Team and will have the
goal of identifying avenues through which the family can establish and meet their needs. 



F. Child and Family plans will be reviewed at a minimum every three months and
updated as needed.  The worker will request information from Child and Family Team members
when reviewing, tracking and adapting the Child and Family Plan.

G. The child and family plan will be complete when the worker, their supervisor and
the child and family team have agreed to the plan and it is finalized in SAFE.  Signatures will be
obtained as soon as possible after the plan is finalized in SAFE.  If a family member refuses to
sign the plan, the worker will document that family member's reasons for refusal.

H. The worker will provide a copy of the Child and Family Plan to the family, other
Child and Family Team members and, if services are court ordered, to the attorney general,
guardian ad litem and the court.

I. When Home Based Services are court ordered, it is the responsibility of DCFS to
determine the level of intensity of the services to be provided to the family unless a court order
specifically sets a level of intensity.

J. If services are court ordered but the assessment indicates that Home Based
Services are not appropriate, the DCFS worker will contact the assistant attorney general and
guardian ad litem, explain the situation and request a petition be filed with the court to terminate
services.

K. The family and referent must be informed of the results of a functional
assessment when the Home Based worker has concluded that Home Based Services are
inappropriate and is recommending that those services should be terminated.  If needs have been
identified that could not be met by other means then other service options should be explored
with the family prior to ending services with the family.

L. When determining the level of service intensity, the DCFS worker will consider
the following factors:

1. The degree of risk to the child;.
2. The family's schedule; 
3. The needed frequency and duration of contacts with the family; 
4. The amount of time needed for case management activities; 
5. If a clinical service is needed; and
6. the extent of services to be provided. 

D. The intensity of service may change during the course of Home Based Services. 
A change in intensity level does not require termination of service or starting a new service and
does not require a worker change.

E. The needs of the child and family and the intensity of the service will determine
the frequency of home visits to the child and family. The worker, or another member of the team
will contact the child/family at a minimum, once monthly.  Contact may include a Home or
Community Visit. If a team member other than the identified DCFS targeted case manager
contacts the family, they will report the nature and outcome of the visit to the case manager.

F. Unannounced visits are permissible and the likelihood of such visits should be
explained to the family.

R512-100-6 Duration of Services
A. Early intervention services may last for 30 to 90 days, or, if determined by the

worker, supervisor and the child and family team to be necessary, may be extended as long as
the family needs to reduce risks and develop or strengthen a support system separate from Child
and Family Services.



B. Intensive services will be provided for a period of 60 to 90 days.  If intensive
services beyond the 60 to 90 days are in the best interest of the child and family, the supervisor
or designee may approve an extension.  The reasons for the extension must be documented and
include specific desired results and treatment methods.

R512-100-7 Termination of Services
A. If the initial functional assessment indicates that Home Based Services are not

appropriate, services may be terminated (unless court ordered) without development of a Child
and Family Plan.  Termination will occur prior to the due date of the Child and Family Plan.

B. When it is determined that services will no longer be provided, a final progress
summary will be completed, including the reason for closure.

C. If there are two DCFS workers assigned to the case, the workers will collaborate
prior to making a decision to remove the child from the home, unless the removal is due to an
emergency.

D. If a child needs to be removed from the home in which the child's family is
receiving Home Based Services, the Home Based Services worker will follow the requirement
specified in Rule R512-200, obtaining a warrant, motion hearing, or if appropriate circumstances
exist, will remove without a warrant.

E. A consultation is required prior to the removal of the child and will include the
Home Based Services supervisor, a DCFS Child Protective Services (CPS) supervisor or a CPS
worker.  The Home Based worker should also consult with the guardian ad litem and assistant
attorney general.

R512-100-8 Documentation 
A. Functional Assessment: Must be updated initially within 20 days of the case start

date and as information is gathered.
B. The worker will staff the case with his/her supervisor and/or a clinical support

team and must document the following staffings on SAFE:
1. Initial: within the first five days of the case start date,
2. Midpoint: 30 or 45 days, and 
3. Transition: at the end of intensive service delivery (60 or 90 days)
C. If Domestic Violence (DV) is identified through the provision of the service

where it wasn't before, the worker will document the completion of the following:
1. staff with supervisor and/or DV specialist/or community specialist; and
2. conduct assessment alone with the victim or see that a domestic violence or

community specialist conducts an assessment.
D. complete Risk of Danger form; 
1. create Safety Plan; and 
2. interview child and assess 

child welfare 62A-4a-105


