UTAH STATE LEGISLATURE 2012 GENERAL SESSION

DAS ISF - FINANCE

. INFRASTRUCTURE AND GENERAL GOVERNMENT APPROPRIATIONS SUBCOMMITTEE _ U D G E T B R I E F

SUMMARY

For the Finance internal service fund, the Analyst
recommends estimated revenue of $250,000, authorized FTE
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Budget History

of 1, and approval of requested rates for FY 2013. The Analyst ::ZZZE -
further recommends authorizing an additional FTE in FY 2013 300,000 //\\
for the P-card program. The agency requests authorization to g 20000 / v *
consolidate the budget and accounting functions within the E 200,000 /
Department of Administrative Services into a new internal * izzzzz /
service fund in the Division of Finance with 18 authorized FTE 50:000 /
and estimated revenue of $1,600,000. These — / : : ,
recommendations are detailed below, as well as in the 2009 Actual 2010Acal 201 Actuel Estzi(r)nlazted Recisnlr?]end
funding table on page 3. Fiscal Year
BACKGROUND
In FY 2012 the Legislature approved the transfer of the Flgure 2: 1SF Admmg—;?%:tigwces - 19F - Finance -
Purchasing Card program from the Division of Purchasing and 12
General Services Internal Service Fund to a new Internal 10
Service Fund administered by the Division of Finance. § o8 //
The Purchasing Card or P-Card is a Visa card that is designed ELIEJ- o /
to supplement or eliminate a variety of processes including Lo o /
petty cash, local check writing, low-value authorizations and 02 /
0.0 T T T

small dollar purchase orders. It provides a more efficient, cost
effective method of purchasing and payment for small dollar
transactions

The P-Card can be used for in-store purchases as well as mail,
e-mail, telephone and fax orders. Each card carries pre-
established transaction and monthly credit limits. Agencies
may further limit transaction amounts and the number of
daily transactions

ISSUES AND RECOMMENDATIONS

Additional FTE for FY 2012 and FY 2013

The 2011 Legislature authorized 1 FTE for the P-card program
in the Division of Finance. The program requests
authorization to move an additional FTE from the Division of
Purchasing and General Services to this program in Finance.
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Consolidated Budget and Accounting Group

The Department of Administrative Services requests the transfer of eighteen FTE from divisions within the Department to
a new internal service fund administered by the Division of Finance. The 2010 Legislature passed H.B. 402, Department of
Administrative Services Modifications, which allows the Department to operate its divisions, including the Division of
Finance, as internal service funds. While this legislation allows the division to reorganize, the Legislature must still
approve the rates, revenue, FTE, and capital outlay of any new internal service fund.

The Department of Administrative Services requests authorization to create a Consolidated Budget and Accounting (CBA)
group as an internal service fund administered by the Division of Finance. This group will perform accounting and
budgetary procedures for the entire department and will be organized to capitalize expertise within the department to
perform accounting functions more effectively and efficiently. The CBA program will initially service only the divisions
within the Department of Administrative Services; but being organized as an internal service fund allows the program to
expand in the future, if needed, to service other agencies. Smaller agencies may benefit by divesting themselves of
minimally-used accounting and budgeting functions and the expense of hiring full-time accounting staff.

The department request is to move all accounting staff and related duties from each of the divisions within DAS (Fleet,
Purchasing and General Services, Facilities Construction and Management, Finance, Administrative Rules, Risk
Management, Archives, and the Executive Director’s Office) to the new internal service fund. For the first year the
program will operate by charging a rate to the Divisions equal to the salary, benefits, and current expenses of the 18
individuals moving to the new program. Next year, when the program has more experience with actual costs, it will
charge user divisions a rate for services and funding sources will be re-allocated accordingly.

ACCOUNTABILITY DETAIL
P-Card Usage

Since use of the P-Card has established itself as the most efficient way to make small purchases, the volume of P-Card
purchasing is an indicator of statewide efficiency in making small transactions.

Volume of Spending via Purchasing Cards
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LEGISLATIVE ACTION
The Analyst recommends the Legislature consider adopting:
1. Estimated revenues of $250,000 for FY 2013
2. FTE of 1.0 for FY 2013
3. Rates as presented separately in an Issue Brief
4. Additional 1.0 FTE for FY 2012 and FY 2013 for the P-Card program

If the Legislature approves consolidating the budget and accounting functions within the department into a new internal
service fund in the Division of Finance, the following additions to the line item should be approved:

1. Estimated revenues of $1,600,000 in FY 2013
2. FTE of 18.0 for FY 2013
3. Rates as presented separately in an Issue Brief

BUDGET DETAIL TABLE

ISF - Administrative Services - ISF - Finance
FY 2011 FY 2012 FY 2012 FY 2013*

Sources of Finance Actual Appropriated Changes Revised Changes Recommended)
Dedicated Credits - Intragvt Rev 256,500 71,700 178,300 250,000 0 250,000
Transfers 96,400 0 0 0 0 0

Total $352,900 $71,700 $178,300 $250,000 $0 $250,000
Programs
ISF - Purchasing Card 352,900 71,700 178,300 250,000 0 250,000 4

Total $352,900 $71,700 $178,300 $250,000 $0 $250,000
Categories of Expenditure
Personnel Services 69,800 71,700 68,300 140,000 0 140,000
In-state Travel 100 0 100 100 0 100
Current Expense 103,000 0 185,800 185,800 (95,800) 90,000
DP Current Expense 100 0 100 100 0 100 0

Total $173,000 $71,700 $254,300 $326,000 ($95,800) $230,200
Other Data
Budgeted FTE 1.0 1.0 0.0 1.0 0.0 1.0
Actual FTE 1.0 0.0 0.0 0.0 0.0 0.0
Retained Earnings 179,900 0 103,900 103,900 19,900 123,800,
*Does not include amounts in excess of subcommittee's state fund allocation that may be recommended by the Fiscal Analyst.
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